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GEORGIA LIBRARY ASSOCIATION

Meeting of GLA Officers & Administrative Services Committee with Prime Management Services
July 26, 2001 - 2:00 p.m.
at SOLINET Officein Atlanta, Georgia

The officers of the Georgia Library Association and members of the Administrative Services Committee
met with representatives of Prime Management Services of Birmingham, Alabama, on July 26, 2001 in the
SOLINET Officein Atlanta for the purpose of reviewing Prime Management's proposal to contract with
GLA for administrative services.

Present at this meeting were Eddie McLeod, GLA President; Tom Budlong, Vice-President; Nancy Ray,
Secretary; Gordon Baker, Treasurer; Charles Beard, GLA Advisor to the President; Administrative
Services Committee Chair Susan Bailey and members Doug Goans and Lola Halpin; SOLINET
representatives Rocky Blackwell and Diane Brown; and Prime Management Services representatives Dr.
William Ranieri and Susan Wrobel.

In addition to cost proposals for administrative services already given to the GLA Executive Board, a
proposal about web services prepared by Jm Ranieri of Prime Management Services was made available
to this assembled group (on file with minutes). This document explained the cost to GLA for alow- and a
high-end package of web services.

Discussion took place with avery productive question and answer session.

Following discussion, the GLA/SOLINET group met to discuss options. Group consensus was for
President McL eod to begin the negotiation process with the goal of having Prime Management Services
take on GLA's administrative services for 2002.

Sincerely,

Nancy C. Ray
GLA Secretary
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