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Hello, 
Everyone!



Today:

Design | Tools | Lessons



Sisyphus by Titian, (Prado Museum, Madrid, Spain)



Pop Quiz!
What makes a project?
➔Specific, Measurable Objectives
➔Planning
➔Bounded Timelines
➔All of the Above



Design



Clarify Your Ideas



Scope Your Project



Build Your Team



Share Your Vision



Antelope by Edward Topsell. University of Houston Libraries



Animal Locomotion, by Edward Muybridge. Library of Congress



Surprised Pikachu meme, The Internet.



Tools





If you don’t know every element of the 
project plan, you aren’t running a project. 
[True or False?]





There is one best way to lay out your 
project calendar. 
[True or False?]





Lessons



⮞ Scope ☄ Communicate

🗎🗎 Document ⚔ Guard



Thanks! Questions?
Topher Lawton

christopher.d.lawton@gmail.com
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