
Responding to 
Challenges

Intellectual Freedom Interest Group * Advocacy Committee
Programming Interest Group * 12.16.21





Texas List of Items to Investigate

https://static.texastribune.org/media/files/94f
ee7ff93eff9609f141433e41f8ae1/krausebook
list.pdf

(Access easily at https://bit.ly/31f56Sz)

850 items.
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Threats of Criminal Prosecution
Increasingly, politicians 
and activist groups are 
calling for criminal liability 
for library collections.

Tweet from Iowa Senate 
President, November 
2021





What’s Behind the Uptick?

A rise in action by conservative activists and 
lawmakers seeking to ban materials they 
view as being sexually explicit, obscene, or 
racially charged materials.
This is quickly expanding as a front in the 
culture war.



The Web of Organizations





Overwhelming the System

Emotions are running higher
Hundreds of challenges reported to ALA OIF 
this year alone
Challenges take hours of staff time to 
investigate and resolve, leading to knee-jerk 
responses.



All This Leads to Self-Censorship

Avoiding certain phrases to avoid controversy 
(Black Lives Matter, LGBTQ+ Rights).
Stopping programs on controversial topics.
Avoiding purchasing materials that may cause 
problems in the future.
The “chilling effect” of censorship.



“Stop protecting the 
media specialists 
and start protecting 
the children!”
-Rallying cry of current 
censorship advocates



Let’s Get This Out of the Way...

Libraries aren’t 
neutral.

They never were.



Common Targets
LGBTQIA+ Materials 
(particularly trans/non-binary materials)
Books by Black authors and/or about the Black 
experience 
(particularly in relation to policing)
Any materials dealing with 
non-cisgender/heteronormative romance





Displays and Programs



Public Complaints

To Do Now:
Make sure your policies are 
up-to-date
Staff and board training
Create your “crisis” 
messaging plan



Understand Your Market

Not everyone can take up the same fights.
Understand your political context, your 
support levels, and your institutional context.
Talk to your administrators, boards, funders, 
and others to ensure that everyone is on the 
same page regarding IF-challenging topics.



Understand Your Power

Go ahead and reach out to your elected 
officials and state your case.

If you’re a parent, be sure to reach out to your 
school board.



Public Complaints
Resolving in the Moment:

Calmly summarizing the complaint

Acknowledging the concern; 
addressing the emotion

Redirecting concern towards ways 
you can give them what they want



Practice!

People may be upset.

People may try to record you (legal in the 
state of Georgia).

Whenever possible, try to de-escalate in the 
moment rather than giving people the form.



Public Complaints
To Do When a Public Challenge 
Occurs:
Enlist support (Friends, library 
supporters, educators, parents)
Work the challenge process
Seek aid from outside groups as 
needed



Challenge Messaging

Professional library workers make these choices 
and work hard to match community need.
Challenge processes are already in place at the 
local level to respond to local needs.
Each parent has the right to control access for 
their child but not for anyone else’s.



Internal Issues

Make sure your policies 
are up-to-date

Front-Line/Supervisor 
training

Work the process



You Are Not Alone
Reach out for support: 

ALA Challenge Support:

https://www.ala.org/tools/challengesupport

ALA’s Office of Intellectual Freedom: 
https://www.ala.org/aboutala/offices/oif

Georgia Library Association IFIG:
intellectualfreedom@georgialibraryassociation.org

https://www.ala.org/tools/challengesupport
https://www.ala.org/aboutala/offices/oif
mailto:intellectualfreedom@georgialibraryassociation.org


Suit up for the battle!

On non-work time, advocate to your elected 
leaders to keep library and media center 
protections in place.
Respond to calls for action on the GLA and 
other library listservs.


