
















Passive programming: 
unguided or lightly guided 

activities that invite customers to 
interact with the library





In this session you will:
● Gain a functional set of passive programming skills that can be 

adapted to your own ideas, resources, needs, and community
● Learn a problem-solving approach to space, time, and money 

limitations. 
● Identify the emotional, educational, or skill-building

aspects of these programs
● Discover how to leverage passive programming 

to inform additional programming and collection 
decisions.



1. Inclusive
2. Responsive

3. Builds community
4. Starts conversations



POLL:
Where do 

you 
stand?



The minute someone picks 
up a marker and makes their 
mark, the library begins to 

belong to them.
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1. How does passive 
programming help us 
reach DEI goals?

2. How to fit it in: 
○ Time
○ Budget
○ Space
○ Authority

3. Types of programs
4. Inclusivity checklist

OUTLINE:
What are we going to 

talk about?
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TIME











MONEY





Shopping list

● Washi tape or painters tape
● Literature stands
● Post-Its
● Roll paper
● Yarn
● Removable hooks
● Whiteboard markers

● Paper cutter (Cricut, Ellison, etc.)
● Baskets
● Magnetic clips
● Clear contact paper
● Chalkboard paint
● Whiteboard paint
● Magnetic primer
● Plastic eggs
● Supply caddies
● Alcohol markers





AUTHORITY







SPACE



● Cart
● Display fixture
● Shelf
● Table

Horizontal space

Green County Library, VA



Horizontal space



BEST 
PRACTICE

Find a good 
spot and stick 

with it



Kayla Mathson, Independence Public Library, WI

Horizontal space



BEST 
PRACTICE
Steal with 

both hands

#passiv
eprogra

mming



Vertical space

● Window
● Whiteboard
● Bulletin board
● Front of desk
● Easel
● Aisle cap
● Post
● Kiosk or sign
● Wall



Vertical space



Vertical space



Vertical space



BEST 
PRACTICE

Keep it fresh



NO SPACE AT ALL 



● Big jar
● Literature stand
● Mobile 
● Garland
● Egg hunt
● Activity sheet

NO SPACE AT ALL 
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Types of 
passive 

programs

● Poll or Voting
● Scavenger Hunt
● Writing or art prompts
● Quizzes & activity 

sheets
● Passport programs
● Name memes
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BEST 
PRACTICE

Clear, printed 
signs
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BEST 
PRACTICE

Make a place 
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Writing & art prompts



Dover Public Library

Writing & art prompts
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BEST 
PRACTICE
Keep it tidy

*and erase or cover up 
the cusswords
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BEST 
PRACTICE
Build in an 
interaction
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Quizzes & challenges



BEST 
PRACTICE

Provide 
additional 

information



Stats
Count ‘em up
● Votes in the jar
● Responses to the writing prompt
● Supplies you set out and the 

number left at the end of the 
week

● Links added to the paper chain
● ETC

Keep a tally
● Activity sheets turned in
● Stickers handed out
● Each time you listen to a joke

Put your tally in an obvious or 
central location - the side of your 
prize jar or at the top of your 
answer key.







The Feedback Machine

Illustration from How to Make a Book by Mac Barnett and Adam Rex, used courtesy of the artist
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Inclusivity 
Checklist:



Inclusivity 
Checklist:

1. Cultural references
2. Check your privilege

3. Translated accurately
4. Legibly printed
5. Nongendered

6. Non-heteronormative
7. Diverse families

8. Accessible



Cultural 
references
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Language and pronouns



Inclusive depictions of families

No ------>



Charleston County Public Library

Accurate and legible signage
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The Candy Corn 
Question: 
Passive Programming that Pulls 
Them In
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